
2nd Meeting of the West Seattle Blockwatch Captains’ Network, Tuesday, 5/25/2010 
 

We had over 20 people at the 2nd West Seattle Blockwatch Captains’ Network meeting, which was held at the SW Police 
Precinct on Tuesday evening. This was the 1st meeting for over half of the participants -- a mixture of very new Blockwatch 
captains, some people wanting to develop a Blockwatch and some very experienced longtime Blockwatch captains. As with 
the first meeting in April, we had no trouble finding things to talk about; the 1½ hour meeting was filled with lively discussions 
and ideas. 
 

Overview 
 

This meeting began a little differently than our first meeting, in that a TV news crew was present during the first few minutes. 
A reporter from the Q13 (KCPQ) local news interviewed the three of us (Deanie Schwarz, Deborah Greer and Karen Berge) 
who organized this new Blockwatch Captains’ Network group prior to the meeting, then stayed to film the introductory 
remarks. (The interview is for a feature on their 10 PM newscast called CrimeBusters. We think it will run next Thursday, 6/3, 
but will post a note on our Facebook page when we have a confirmed date.) 
 
After brief introductions, Deb presented some news and information updates; then Deanie gave an overview of a meeting she 
had attended and talked about some future goals and plans. After that, we had about 45 minutes of general discussion. 
Benjamin Kinlow showed up for the last ½ hour of the meeting; this was a nice surprise and we turned the discussion toward 
him and our questions for him. Karen had planned to talk about information and online document sharing, but we decided to 
save that for a future meeting. 
 
A primary theme of the meeting was outreach and potential ways to grow this new Blockwatch Captains’ Network; a 
secondary focus was on developing new Blockwatch groups, whose captains could then become part of this network. 

Outreach 
 

The Facebook group as of Wednesday, 5/26, has grown to 110 members!  And the email list of non-Facebook’ers is now at 6.  
 

 We are still at the growing and outreach phase in this young organization and have no budget at this point, so we are 
encouraging people to volunteer for outreach activities. This could include tabling at West Seattle festivals and 
events, as well as informally talking to your friends and neighbors about Blockwatch and letting others know about 
the new Blockwatch Captains’ Network.  
 

o Ideas suggested: 
 Post flyers at businesses again/ongoing.  Use bulletin boards at businesses, churches, community 

associations and organizations, non-profits, schools, etc. 
 Ask groups and organizations if they would use their email lists to send out our flyers to their 

groups, or include the information in their groups’ newsletters. 
  One participant, Steve, mentioned that his church could print and distribute some flyers. 
 Karen has posted graphics of the flyer on Facebook, but can provide them in .pdf format to those 

who want them, or provide additional printed copies of flyers.   
 Another participant, Nancy, suggested that we change colors and modify the information on an 

ongoing basis to make it more visible. 
 Benjamin agreed to email those Blockwatch captains that he has email for and he is also going to 

put the Blockwatch Captains’ Network group information into his newsletter which he emails out to 
various people who are interested in Blockwatch (not exclusively BW captains). 

 

Other Highlights 
 

 Everyone is encouraged to use the discussion groups on Facebook to talk about ideas or issues. 
 



 Deb is looking into ideas for a budget for next year and could use some help/ideas about who to approach.  So far, 
we’re thinking Neighborhood matching grants, district councils, and the city.  Thanks to Nancy Calos-Nakano for 
offering her expertise!  Additional ideas and help are welcome. 

 

 Betty Wiberg from the West Seattle Crime Prevention Council (WS CPC) had suggested at the last Community Safety 
meeting that we schedule recurring classes for new Blockwatch startups.  Those at this meeting agreed this is a 
GREAT idea, as it will allow more than one group to hear Benjamin explain the basics at the same time.  

o We’re thinking maybe before each monthly WS CPC meeting might be a good time and venue.  They break 
for a couple of months in the summer but we could continue anyway.  

o Deb is working on it seeing if we can have the building on an ongoing basis. 
o Benjamin said he thought this plan would work well for him. 
o Turned out that at least 3 people at the meeting were on a waiting list to have Benjamin come out and talk 

to their groups so this would help eliminate those delays and clear the backlog. 
 

 We have as a longer-term goal to document and create an online, easily updatable map that shows which areas have 
BWs and which areas are in need of them.  This would be privately held information at this time; it’s not something 
we would publish for the general public.  

o Deb has already started the database with the information that we have so far, primarily from captains self-
identifying.   

o If you know of potential Blockwatch captains that have not self-identified but might like to be included, please 
send me their information and/or ask them to join. 

o Dick has offered to help with map creation, and Karen is also looking at potential ways to do this effectively. 
o We still have ALOT of areas that we know nothing about and we need additional ways to gather information 

and get the word out about this effort more broadly. The Facebook group has been a great start and that will 
continue to be a good source but it’s not going to complete the map.   

 

Neighborhood Coordinators 
 

 Deanie briefed us on the idea of having a “neighborhood coordinator” to help create this WS Blockwatch mapping 
database.  The Pigeon Point neighborhood has just started to use this model. The idea is that a current Blockwatch 
captain would volunteer to develop the information for a particular area beyond their own block. This could be an 
already established Neighborhood Association area (which would probably require more than one coordinator) or a 
logical geographical area (especially those areas without Neighborhood Associations). The person(s) would take and 
maintain the information for that area and send the information to Deb for the master database. In addition, that 
person could let individual Blockwatch captains know who their neighboring captains are, which would help expand 
the local networking. 

 

 We hope to continue to move forward on this on several fronts to grow the database initially. The way the database 
and map is ultimately maintained is as yet undetermined; it could potentially be different for different 
neighborhoods; but let’s get it started! 
 

 I’ve had one person already volunteer to take on the Neighborhood Coordinator role for the area around his 
Blockwatch; thanks Marty!   
 

 Deanie is planning to brief the District Councils and the Neighborhood Associations about this effort in the fall. She 
has had a conversation with Lt. Norm James about this mapping idea and reported that he is on-board. 
 

Blockwatch “Revival” Event: 
 

 We had a lot of discussion about how to grow the Blockwatch program in West Seattle and also how to help the new 
Blockwatches get off the ground.  As noted above, Benjamin currently has a waiting list of new groups that would like him to 
help them establish a new Blockwatch group. If our group starts whipping up additional enthusiasm, it could really get 
backlogged.  So, we brainstormed about planning a big new Blockwatch startup event that could be held in a larger venue. 



Many newbie WS blocks could attend to learn how to become part of this revitalization of the WS Blockwatch program. 
Benjamin could talk to them all at once about how to start a Blockwatch.  Cool? 

 We don’t have a timeframe or a venue for this yet. Perhaps a school auditorium? 

 We are developing a planning committee to organize this event.  Please email me/Deb if you want to be a part of it! 
o Initial ideas are: keynote speaker, Benjamin gives his presentation about how to start a Blockwatch, etc, and 

then maybe breakout groups where experienced WS BW captains can share their expertise:  how to use 
technology to make your job easier, the importance of face-to-face contact with your neighbors, techniques 
to motivate your Blockwatch, how to re-engage a waning Blockwatch, and maybe a potluck to socialize and 
network. 

 We would need to publicize widely and register people. 

 If we could get a budget for some cool T-shirts or something that would be great. 

 Set a goal of the number of new Blockwatches we want to create. 

 Lots more ideas…. 

Other discussions: 
 

 A new Blockwatch captain wanted a “job description” posted. If you have a to-do list for your own Blockwatch that 
would be helpful, please post it! 

 We talked briefly about sharing Best Practices.  If you have a good Blockwatch map template, or other online tools 
such as spreadsheets,  that you’d like to share; let us know! 

 Someone suggested that we post a FAQ, perhaps on a website as opposed to Facebook, which could house 
suggestions or answers to common questions. 

 
Thanks to everyone who attended for your time, enthusiasm, ideas and efforts to revitalize and network the West Seattle 
Blockwatch program!!! 
 
Deb Greer 

 


